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EENCRANINUM FOR: Daputy Director for Bupport

SUBJICT : Iateria Report on Contracting Team
Supperiting DD/BAY Resdguarters Offices

1. 7The attached comments of the Directer of ELINT
are forwarded for your iaformmtion with the thought that
uﬂtﬂﬁutmttmuumumt. A
uul evhlustion of the Team will be sumittsd to you ia

early 1989,

2. 1 vholeheartedly endorse the viaws of the PDirector
of BLINT which are alsc shared by the Pirectors of OB, OC8
and FEBAC, A1)l agree that it has been very bdemefieial te
have the Team i the Readquarters buildiag ia direet support
of this Directorate. Two factors are worthy of spesial aocte
in this regard; namely, the professionsl ability asd co-
operative attit of the members of the Toam and thelr
physical proximity to the Techunical Officers. This ar-
rangement pormits dirsct and persomal coasultation on a
daily basis betwesen the Technical Officer and the Comtract,
Audit and Sesurity Officers, and thus offers Bany oppor-
tusnitien for cost reduction and for the reseluticn of
contracting and security problems before they become majer
diffieultien.

3. I toe an very pleased with the parsosmel selested
by the Direster of logistics and other offices and I an
confident that continned good performaace by the Contracting
Tean can load to but one result upon the completion of the
first yoar of eperation and that, of cowrse, would be s most
faverable evaluntion.

4, In ti‘l with this matter it may be of interest
to you that staff have mxcm
whieh have Ml:tht«l Tesus' efforts. Ome of thﬁ i
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a Preject Officers Manual, and the other
::.tz. mmg” this Directorats of a series of courses 25X
muacngusag:; emm‘g
1 believe neaBures
BRlcal Officer in m‘“w“:‘ m wtu -
tracting process |
:::m:: rt::ag:uup g Techuical Officer and Contracting
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